CONG HOA XA HOI CHU NGHIA VIET NAM
DPgc lap - Ty do - Hanh phic

CONG TY CO PHAN DPIA OC
FIRST REAL

sb: .0Z.../2020/BCTHQT-FIR

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang diu nim 2020)

Kinh giti: - Uy ban Chiing khodn Nha nwée
- S& Giao dich Chirng khodn Thanh phd Hé Chi Minh

- Tén cong ty niém yét: CONG TY CO PHAN DIA OC FIRST REAL

- Pia chi try s& chinh: Téng 5, Khu Vin phong — Khu Phire hgp Khéch san Bach Péang, 50 Bach
Ping, Phudng Hai Chéu 1, Quan Hai Chéu, Thanh phé Da Ning

- Pién thoai: 0236 3 616 767

- Vén diéu 18: 207.999.970.000 ddng

- Ma& chitng khodn: FIR

I. Hoat dong ciia Dai hgi ddng cb dong
Théng tin v& céc cude hop va Nghi quyét/Quyét dinh ciia Pai hoi dong cb dong (bao gdm ca céc
Nghi quyét ctia Pai hoi ddng c¢d déng duge thong qua dudi hinh thire 1dy y kién bing vin ban):

Fax: Email:

Stt S6 Nghi quyét/ Quyét Ngay Néi dung
dinh
Thoéng qua cdc ndi dung tai cdc Bao cédo/Td
1 01/2020/FIR/NQ-DHDCD | 22/05/2020 | trinh d& dugc biéu quyét tai cude hop Dai hdi
dong cb dong 2020

I1. Hi ddng quén trj
1. Théng tin vé thanh vién Hi ddng quan tri (HPQT)

Stt | Thanh vién | Chirc vu | Ngay bit ddu/khong | S6 budi hop Ty 1§ Ly do khong
HBQT con 1a thanh vién HDQT tham tham tham dy hop
HBbQT du du hop
1 Ong Chu tich | Ngay khong con la 05/08 62,5% | Hét nhiém ky
Nguyén HBQT thanh vién HDQT: HDQT fir ngay
Hao Hiép 22/05/2020 22/5/2020
2 Ong Chutich | Pugc bau la Chu 08/08 100%
Nguyén HPQT | tich HPQT tir ngay:
Anh Tuén 22/05/2020




BaPhan | Thanh | Bétdau: 20/05/2017 08/08 100%
Thi Cam vién
Thanh
Ong Thanh | Bét dau: 20/05/2017 08/08 100%
Nguyén vién
Thé Trung
Ong Ha Thanh | Bt dau: 10/05/2018 08/08 100%
Thén Thuc vién
Luin
f)ng Thén Thanh Puge bau la thanh 03/08 37,5% | Duoc bau vao
4 Nhit vién vién HPQT ngay: HBQT nhiém
Théng 22/05/2020 ky méi tix
22/65/2020

2. Hoat dfng giam sit ciia HPQT dbi véi Ban Téng Gidm déc:

Trong 06 thang dAu naim 2020, HDQT d3 td chire nhidu cude hop dinh ky hang quy va dot xudt theo
nhiéu phuong thtic khée nhau dé dua ra cdc quyét dinh lién quan dén 8 chire va hoat dong kinh
doanh ciia Cong ty. Theo do, HDQT d ban hanh cdc Nghi quyét/Quyét dinh v& nhidu vdn dé khéc
nhau trong t6 chirc va hoat déng.

Céc nhiém vu 4 duoce thye hién béi HDQT bao gdm:

Giam sat dbi voi hoat dong didu hanh cta Ban didu hanh, chi dao, don déc Ban didu hanh trién
khai thyc lién céc Nghi quyét ctia Pai héi dong cb déng va Hoi ddng quan tri; gip mit, trao ddi
v6i Ban didu hanh nhim dam bao thye hién dung Piéu 18, Quy ché va cdc quy dinh phap ludt cd
lién quan;

HDQT di chu trd, chi dao va t§ chirc thanh cong cude hop PHPRCD nam 2020 vao ngay
22/5/2020.

Chi dao, gidm sat Ban diéu hanh va cac Céng ty con frién khai thye hién ding cdc Nghi quyét
clia DHDCP va HDQT d4 ban hanh vé cac linh wire kinh doanh cua Cong ty;

Chi dao, thuc hién cdng tac lap, cdng bd bao cdo tai chinh va céde thong tin cong bd khac theo
dung thoi han, ddm bdo tinh minh bach, kip thdi theo ding quy dinh.

Chuén bi nguén von cho cdc Dy 4n d& va dang trién khai ciia Cong ty.

Qua viéc gidm sat va dénh gid sy tudn thi, HDQT thiy rang Ban didu hanh d thyc hién céc quyén
va nhiém vy duge giao theo ding quy dinh clia phdp luat, Didu 1¢, quyét dinh/nghi quyét cia HPQT
va cta Pat hoi dong c6 déng véi mot sy trung thye, than trong va hidu qua dam bao loi ich clia cb

dong.
3, Hoat dong ciia cdc tiu ban thude Ht dong quan tri:

Ngay 22/05/2020, PHPCE dd thong qua quyét dinh thanh [dp Ban kiém todn ndi bd true thudce
HDQT.




- K& tirkhi thanh 14p, Ban Kiém toan ndi bd da tudn tha thue hién Quy ché ndi bd vé quan tr cbng
ty duge DIHDCD thong qua.
- Xay dung ké hoach/chuong trinh kidm tra, kidm soét theo phé duyét cia HDQT. Trién khai thue
hién dang chire ning, nhiém vy theo quy dinh ciia phép Iudt, didu 18, quy ché va quy dinh cta

Coéng ty.
- D& xuét céc bién phap khiic phuc sai sot trong kiém toén, Kién nghi x{ Iy nhiing vi pham; giam
sét, danh gid va theo doi hoat ddng khic phyc nhiing Hn tai dd phat hién,
- Tham dy céc phién hop HDQT, Ban didu hanh va cac phong ban lién quan dén cdng téc cla
KTNB dé tham gia gép ¥ kién v& dinh hudng didu hanh kinh doanh, quan 1y tai chinh va hoan

thi¢n cdc quy ché quan ly.

- s A A . = As BA > r
4, Céae Nghi guyet/Quyét dinh cfia Hoi dong quan tri:

Stt S5 Nghi quyét/ Quyét Ngay Noi dung
dijnh
1 01/2020/NQ-HPQT 5/2/2020 Phé duyét ting vin diéu 1é ctia Cong ty do
phat hanh thém ¢b phidu dé ting vdn ¢b phin
tir ngudn vin chi s¢ hitu va stra ddi Bidu 16
cdng ty.
2 02/2020/NQ-ITBQT-FIR 10/2/2020 | Thong qua ké hoach t§ chiic Pai hoi ddng ¢b
dong thuong nién ndm 2020 cua cong ty
3 06/2020/NQ-IDQT 6/3/2020 | Chép thuén viéc chidm dat hop ddng thué tai
san tai dia chi T4 34, phuong Binh Hién,
quan Hai Chéu, TP Pa Ning
4 09/2020/NQ-HDQT-FIR 12/5/2020 | Théng qua viée t6 chirc Pai hoi dong cd
dong thudmg nién nim 2020
S 08/2020/NQ-HPQT-FIR 15/5/2020 | Théng qua viée lua chon don vi kiém todn va
ky két Hop ddng dich vy kidm todn, soat xét
bao cdo tinh hinh tai chinh ndm 2020
6 04/2020/NQ-HDQT 22/5/2020 | Quyét dinh ciia Hoi ddng quan trj biu Chi
tich Hoi dbng quan tri
7 05/2020/NQ-HPQT 22/5/2020 | Quyét dinh ctia T151 ddng quan tri bé nhiém
Téng Giam dbe
8 06/2020/NQ-HBQT 22/5/2020 | Quyét dinh thanh 14p Ban Kiém todn ndi bo
trire thude Hoi dong quan tri Cong ty
9 07/2020/NQ-HDPQT 22/5/2020 | Quyét dinh bd nhiém K& todn truéng Cong ty
10 10/2020/NQ-HBQT 27/5/2020 | Thong qua viée ban hanh Pidu 16 va Quy ché
Quan tri ndi bd cdng ty

Iil. Ban kiém sodt




1. Théng tin vé thanh vién Ban Kim sedt (BKS)

Stt | Thanh vién BKS | Chtre vy Ngay bit Sébubi | Ty16 | Lydo
dau/khéng cdon Ix hop BKS | tham khing
thanh vién BKS tham dy dw tham dy
hop hop
1 B4 Pham Thi Trudng 10/01/2018- 01 100%
Phuong BKS 22/05/2020
2 | Ong Lé Huy Thanh vién 10/5/2018- 01 100%
béng BKS 22/05/2020
3 | BaTruong Thi Thanh vién 10/5/2018- 01 100%
Dung Nhi BKS 22/05/2020

Tai cudc hop Pai héi ddng ¢b déng thudng nidn nim 2020 duge td chire ngay 22/05/2020 ctia Coéng

ty CP Dia d¢ First Real, céc cb dong da thong qua ndi dung trong dé ¢6 thay ¢di md hinh hoat dong

ctia Céng ty tir md hinh ¢6 Ban kigm sodt (theo didm a khoan 1 Pidu 134 Luét Doash nghiép) sang
mé hinh khéng c6 Ban kiém sodt ma chi ¢6 Ban kiém todn ndi bo true thude Hoi dong quén trf (theo
diém b khoan 1 Bidu 134 Luat Doanh nghiép). Theo do, k& tur ngdy 22/05/2020, Céng ty CP Dja ¢

First Real s& hoat dong ma khong con Ban kidm sodt.

2. Hoat ddng gidm sat cia BKS d6i véi HPQT, Ban Gidm dde didu hanh va ¢b ding

Trong thoi gian hoat dong ciia 06 thang diu nim 2020, Ban kiém sodt Coéng ty da hoat dong theo

ding quy dinh cta Biéu 1é va quy dinh clia phap luat. Ban kidm soat co ban da thye hién va hoan

thanh céc chire ning va nhiém vu theo ding quy dinh ca phap ludt va Didu 1é Cong ty.

Vé tong thé, Ban kiém sodt da thyc hién nghiém tac va thudng xuyén cOng tdc gidm sat tinh hinh

hoat déng quan ly va didu hanh Cong ty cia Hoi ddng quan trf, Ban didu hanh va cb déng, cu thé

nhu sau:

- Kiém tra, gidm sat ¢ dam bao Céng ty hoat dong theo ding Luat doanh nghiép, Piéu 1& Cong
ty va Nghi quyét ctia Pai hoi dbng ¢d dong; Kiém tra va thim dinh bdo céo tai chinh cia Cong
ty; Tham du, gidm sat va déng gép ¥ kién vé mot s6 vén dé lién quan trong cac cude hop cua
Hoi ¢dng quén tri.

-~ DAi v6i cd dong: Ban kiém soat Céng ty khong nhan duge don yéu cAu hay khiéu nai cla cé
ddng hodc nhém cb déng,

3. Sy phéi hgp hoat ddng giiva BKS dbi v6éi hoat déng cita HBQT, Ban Gism dbe didu hanh va

eidc edn b quin ly khac

Trong sudt thdi gian hoat déng, Ban kiém soat d& chi dong phdi hop voi 16i ddng quan trf, Ban didu

hanh Céng ty trong cong tac kidm tra, gidm sat moi hoat dong san xudt — kinh doanh cia Cong ty;

thudng xuyén trao ddi thong tin, tai liéu lién quan dé hoan thanh nhiém vy.

H6i ddng quéan tr{ va Ban didu hanh cling tao didu kién thudn loi cho Ban kiém soét trong viéc thu

thép théng tin, tai Hiéu lién quan dén cac hoat déng cita Cong ty.

4, Hogt déng khdc ciia BKS (néu ¢6): Khong ¢6



IV. Pao tao vé quan tri cdng ty
Céc khéa dao tao vé quan tri cdng ty ma cac thanh vién HDQT, thanh vién BKS, Téng Giam déc
diéu hanh, cdc can by quan Iy khéc va Thu ky cong ty da tham gia theo quy dinh vé& quan trj cdng ty:
Mot thanh vién HDQT da duoc dao tao

Hién nay, Cong ty CP Dia dc First Real dang c¢6 ké hoach trién khai dé céc lanh dao Cong ty tham
gia céc khoa quan tri Cong ty.

V. Danh sich vé ngudi ¢6 lién quan ciia cbng ty niém yét theo quy dinh tai khoan 34 Diéu 6
Ludit Chitng khodn va giao dich ciia ngwdi c6 lién quan ciia cong ty véi chinh Cong ty

1. Danh sdch v& ngudi ¢6 lién quan cia cong ty: Dink kém Phy luc I

2. Giao djch gitta céng ty v6i ngudi c6 lién quan clia cdng ty; hodic gilta cong ty véi ¢d dong 1om,
nguoi ndi by, ngudi co lién quan clia ngudi ndi bd: Khdng phét sinh

3. Giao dich gifra ngudi ndi bd cong ty niém yét, ngudi c6 lién quan ctia ngudi ndi bd véi cong ty
con, cong ty do cong ty niém yét nim quyén kiém soat: Khong phét sinh

4. Giao dich gifta cong ty véi cic dbi tugng khac: Khéng phat sinh

VL. Giao dich cb phiéu ctia ngwdi ndi by va ngudi lién quan cia ngwoi ndi b

1. Danh sach ngudi ndi bd va ngudi ¢6 lién quan ctia ngudi ndi bd: Dink kém Phu luc IT

2. Giao dich cua ngudi ndi bd va ngudi 6 lién quan dbi véi ¢d phiéu ciia cong ty niém yét:

STT |Ngudi thyc | Quan hé | S&cdphiéusdhiu | S6cdphidusdhitu [Ly do tang,

hién giao dich | vé&i ngudi dau ky cudi ky giam (mua,
ndi bo S6  co|Tylé S6 cd | Ty le ban, chuyén
phiéu phiéu doi,

thudng...)
1 Nguyén Xudn | Truong | 162.820 [0.78% |[356.720 | 1.7% Mua dé déu

Trung Ban kiém tu 14u dai
toan noi
bo

VIL Cic vin d@ cAn lwu y khac: Khong phat sinh /.-
i ) TM H()I PONG QUAN TRI

‘o ()N(, TY
(_-L) Pl !AN
blA S

IRST REAY

Nguyen Anh Tuén




—t

| ogp B
wely m
| SuQ L |
LOGH | oud
ugiA wory
YRyL 1DEH |
g nEgq UlA _
20ng L10T/S/0T yuey [ Sunig gyy ugAnsN | g
Ipuy 201
816T/5/01 oepngl gD Asueny 7y
B10T/5/01 | Wel yuey] ugAnsN | -9
woepy |
®D uyui@ Suonuy | g
F8I0T/S/01 DL wed gy uphnsN | 'y
810Z/5/01 el iYL upAn3N | ¢
810Z/6/01 3ug upAnSN | ¢
LOGH
UJIA
queyy, |
¥ neq 1OaH
Looonal | 810w/l | wh 1) UgNL YUy usknSN |
uenb wor | wenb ugy i :
02 Lonsy | 9o wndg ! (00 ngu) | (99 ngu)
¥ 102 ¥] ngp | Sugd | weoyy Sapyo
Swowy | zq wop &Y [y 12 HSN dgs C Erha | goip ows agyw
Op 47 WP LOGY 1041 2@ /pup sy up vig  jou ‘dyo AzSn “ HSN Leig 08 7 angy | aRoOuRYy Ig], ” BORGD QL U, | LIS

AL DNQD V0 NVNO NEI'T 0D IQAON HA HOVS HNVA 1 3011 AHd



2] ngq 10GH queyf,
a0ng LT0T/S/0T AL wed gL ueyd | €z
8L0T/S/01 AN IANSN BH | 7T
810T/S/01 yueo( suonyd ey | ‘g
810T/5/01 ) IUN UgIN BH | 0T
; udkng
8102/S/01 o0RyJ  uByL eH ! ‘6]
“ 2107/5/01 Sungg 005N uB1L - 81
. 8107/S/01 POYL wry Myf ueyy | L1
810T/5/01 | YuI onqL e | C9[
10GH ,, aol
uQIA Wk
quey LOGH
gl ngq uglA
0ong 810T/S/01 quey], UBnY ony L URYL BH | "SI
yuing
19AnL URANBN | "¢
) L10Z/5/0¢ i _ UUBH 1YL URANEN | "¢]
20H
L107/5/07 Yueysy iYL ugAnsN | 71
UQIH
LI0T/SI0T nyr gL ugAndN | []
SuQH
L1OT/SI0T Wiy gL ugAndN | gl
L10T/S/0T B QYL URANSN | 6




10U Up0] . !
4
wigry ! :
Q,B 10U Ugo]
Buoniy, E%Mz |
i uawmm 0Z0T/C/TT wc.os._,m Sunig ugny upAn3N | ‘¢¢
L h\ b . ¥
_ ongg ug ‘7€
020T/S/TT | QU yuy cmchw Z
, ugn
e
0T0T/8/22 YUIN oG ugyql | "¢
10a@H _
ﬁwww Smm_
¥l ngq uIA N o bmmmw o
20ng 020T/S/TT o Yueyp, BUN  © g €
, 1y
YUIN on@ yudnH | 67
wel],
Anyy Iyy yudnp | g7
| LT0T/S/0T ugoy ong@ YuAnH | /7
Suonyg
LIOT/S/0T . BH Iy ueyqg | o7
LT0T/S/0T . BuQnJ uRA uRYJ | g
_ | uey iyy Suoni] | ‘p7
- L107/5/07 m | uuey fyg Suonyy | p
Suoni
o] . W
UIA | ’ m
yugy | o wory




syg ) e
USIA
queyy |
14 oD
Mm@ﬁ 0207/$/2T | 810T/5/01 suo@ AnH 91 ' ¥
0T0T/$/TT | 810Z/1/01 BH quey iyl veud | py
$3g | |
UgIA
yueyg,
‘el uoo ;
| BUOWN | 0Z0T/S/ZZ | STOT/L/OT Sudnyq iy wéyd | "¢y
0Z0T/$/7T ANTUL QG ! “2p
0202/$/2T YuIT YUBN uAnSN | [y
0T0Z/8/TT ATAT UL ugAndN | oy
0T0T/5/TT 1OH 1Y upAndN | "6¢
0Z0T/$/TT | 9Ud UBA UQANSN | '8¢
LOGH | |
URIA
quey ],
B o2
,mwé;.m 0TOT/S/TT | d91H OBH uAndN | “L¢
0T07/$/2¢ oD@ Ugny UANSN | “9¢
0T0T/S/TT ue 265N 1L 0@ | g€
_ﬂ . 0T0Z/5/2T | DU UBNY UDANSN | “§€




Owi] ues Sugp jeg

.......... _ - - m ned 40 A4 Sugd | ¢
499101 ues Sudp |
d d0 A Sug)y | g¢
0C0T/S/TT | 810T/5/01 AA nduj Suoniy | -cc
0T0T/5/TT | 810T/5/01 oBg 09Ny SUONIY | g
0Z0T/S/TT | 810T/5/01 Ay iYL ugdndN | ¢¢
0T0T/S/TT | 810T/S/01 BUQ@ uBA Suoni] "7
sd
UIA |
yuey L,
uod N
SUQUN  0Z0T/S/TT | 810T/S/01T sung lyy Suonip | fg
0T07/5/TT ' 810T/5/01 ueAnX eH 27 | "0g
0TOT/S/TT | 810T/S/01 ueoT iYL ing | “6%
0T0T/S/TT | 810Z/5/01 Sunyd AnH 97 | “g¥
0T0T/S/TT |+ 810T/S/01 uply oeg 97 | Ly
0T0T/S/TT | 810T/S/01 neyd Anyy iy uely | oy




10GH

iy

1a
Uy 9L
o)) sm.. L
ugyd 0O
hd wEwU

91l

1eI) Wy

LA

Yueyp
U9ANSN

€1

%l

8F'80¢

OA

queysy
1D
quig
Suoniy

Al

125 wy

0L weyH
LR
UgAnNSN

e
—

SN

LLARRUND
eqr

A

od

Sueq
UgANSN

I't

%80°6

0008881

10aH

i g

ugny,

quy
UgAnSN

o 149

(%)
£ 1gmd
ngryd
03 nay
08 31 41

19nd nny 0s
no1gd 05 0g

(5:0; (¢
/021G
oH
JANIALD

9y I Iy vig | dgd Loy

[(n; ;3 (¢4
/mgugd
OH/ANIAD
dgd Le5N

@G/
OH
/ADID/IANIAD

(92 ngu)
£ 3ugp
1€) 1A 20YD)

(99 ngu)
2ip mﬂw
UBOYY
1%} 08

anyd
oL

/ugym

%o u9)

LLS

09 ION IQNON VD NVAD NAI'T 0D IQADN VA OF ION LONON HOVS HNVA I DAT AHd




quIg

onyy

0 0 og eg| [€
ugny

o0p WeLH onyy,
mam_ﬁ weny ueyy,

0 0 10@H AL ?H ¢
YuiAng)
194n],

0 0 uoD nmw:mz B
yuey

L

0 0 OA ugAngN | $C
20H
Yueyy
LA

0 0 185 iy ugAnsN | YT
ugIy
nyx iy

0 0 1es Iyd uAnsN | €T
Suoy
Wy fyr

0 0 3 ugAnSN | TT
eg 9yl

0 0 od ugAnsN | I'C

20
wels mcm., L Suniy
oug  wory syl
%8E°€ 000+0L IOGH Al ugAnsN | C




suony,
UBA

(44

SN

ueyg
yuey
gL
Suoni]

I'v

%661°0

STl

Suony ugoy
9 weny
IOGH Al

yuey L
we)

L
ﬁmsnﬁ

uo)

AA
19AN3N
EH

Lg

oD

queoq
suonyqg
EH

9'¢

uo)

UN
UEIN BH

§e

ren wy

udhny
2onyq
ueyL
EH

Ve

OA

sun(g
203N
UBljy,

~

€€

SN

w0y
wrsy iqr,
WEUL




<

% L'1

0TL 9L

9q 10U
ugol  weny
ueg Juoniy

Sunay
ugny
UQATISN

oD

qHIN
quy
g
UeyL

[

Uo7y

ueng)
LUy

G
UYL

10GH AL

Suoy L
TeUN eH
UBGgL

uo)

ML
JUIA
prilet
yuing

9

o)

WgL],
Angyp
gy
quAny

57

itellig)

ueo]
g
YuAny

4%

185 wy

suonyg
TH HL
uRyg

1984




%C10°0

09¢C

L oq

&L

yury
que
U2ANSN

'L

%SIT°0

000'vC

AT
AT gL
UAN3N

L

1B0H
gL
URANSN

L

Ud UBA
u2An3N

'L

020Z/5/2T
AeSu m
IOEH ugia
queyl g

%6L0°9¢

9ErH0S°L

daty

OEH
U9ANSN

g

Setle!
ugny
UANSN

£9

SN

ue]
08N
L o@

4

4qd
ueny
UQANSN

['9




Jeos  wgry

ueg AL suog
ugo  Suoyy o 0 kg aq| 01
AN
nJuLL
0 0 Suoruy | ¥6
oed
0Ny
0 9 mﬁo_bh,m £6
Ay,
qr
0 0 ugAnsN | C'6
suog
ugA
9 0 Swoniyp | I'6
0T0T/¢/Te
ABSu m N
BOS  wiry Sungy
ued AL ¥l ot
ugo  Suguy 2%4+00°0 39L Suoniy 6
BH
queyy,
ML
0 0 uegg | I8
0T0T/S/TT
AB3U 1y J8OS
waly uey Subnyg
Suonil g g
Qo Juoyy %5100 00T°< wey g g




UATY

eH 971|501
ﬁ.mo‘u

iyp mg | ¥'0I
sunyd

Ang g7 €01
uel],

oeg 27| C0I
neyD
Anyp
L
ueiy | [OT

020T/s/TT
AeSu n




